OBJECTIVES©RISK

Move from managing risk to enabling better decisions

Many organizations struggle to answer critical strategic questions:

e Which business objectives are most exposed to uncertainty?

¢ What essential outcomes must continue during disruption?

e Where are our critical dependencies?

e How resilient are our operations and decision-making processes?

e Can leadership clearly see how risks impact performance and
value creation?

e Are governance activities driving better decisions or simply
reporting information?

Traditional governance, risk, compliance, and resilience programs
often generate extensive information but fail to provide the
context leaders need to understand how uncertainty affects
strategic objectives.

A different approach to governance, risk &
resilience

Combining BRAVE's governance and resilience expertise with
CoreStream GRC's flexible technology platform, organizations gain
the visibility and insight needed to make confident decisions when it
matters most, shifting from siloed risk management activities to an
objective-centric approach that connects strategy, risk, resilience,
governance, and performance.

Start with objectives, not risk registers

Objectives@Risk places organizational objectives and critical outcomes at
the center of governance, connecting:

e Strategic Objectives

¢ Risks

e Scenarios

e Critical Dependencies

e Controls

e Assurance Activities

* Resilience Capabilities
¢ Performance Outcomes
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Focused. Resilient. Confident. Decisive.

Create &
protect value

Strengthen
resilience

Connect governance
activities
to strategy

Improve
decision-making
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“This partnership reflects our value-
based GRC philosophy perfectly.
BRAVE starts with what the
organization is trying to achieve, and
CoreStream GRC helps
operationalize that thinking through
connected data, workflows,
reporting, and decision support. The
result is a more practical,
integrated approach to GRC that
helps leaders create and protect
value."

Paul Cadwallader
GRC Strategy
Director
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The solution

Together, BRAVE and CoreStream GRC create a practical framework that links governance strategy with day-to-day execution.

CoreStream GRC technology enables:

BRAVE expertise helps:

¢ Objective, risk and control mapping ¢ Design objective-centric governance

e Configurable workflows and automation frameworks

e Dynamic reporting and dashboards ¢ Develop risk and resilience strategies

e Assurance management e Support boards and executive teams

e Resilience and continuity processes e Map critical outcomes and dependencies
e Connected governance data models ¢ Improve decision-making effectiveness

e Visual relationship mapping ¢ Build organizational resilience

e Enterprise-wide governance visibility capabilities

The outcome your stakeholders care about

Organizations gain the ability to answer the questions that matter most:
¢ What are we trying to achieve?

¢ What's standing in the way?

¢ Are we prepared to respond when circumstances change?

Objectives@Risk Powered by CoreStream GRC helps leaders navigate
uncertainty with confidence by connecting governance, risk, resilience,
and performance around the outcomes that drive success

Powered by the CoreStream GRC platform

CoreStream GRC is a flexible, no-code platform built to support Value-Based
GRC.

Key capabilities include:

¢ No-code configuration

e Enterprise workflow automation

e Integrated governance data model

e Dashboards and executive reporting

e Assurance and compliance management

¢ Risk and resilience management

¢ Scalable deployment across governance functions

By connecting data, processes, and objectives, CoreStream GRC helps
organizations create and protect business value.

About BRAVE

BRAVE is a technology-enabled governance advisory firm helping
directors and senior decision-makers make confident, responsible
decisions that create lasting value through governance expertise,
behavioral science, resilience thinking, and practical advisory experience.

It's time to enhance your risk program

Book an Objectives@Risk workshop with BRAVE
and CoreStream GRC to discover how objective- Book a

centric governance can transform decision- workshop
making and resilience across your organization.
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"We have a shared belief that
integrated governance, through
technology enabled advice,
supports better decisions. With
BRAVE’s advisory expertise
complementing the advanced
technology features and security
CoreStream GRC provides, we have
a uniquely synergistic proposition.
Together we're bringing strategic
thinking and practical execution in
one place."

Emma Price
Partner

BRAVE.

Contact Us

demo@corestreamgrc.com
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